





Leading steps

Our annual CEO Walk in My Shoes event is an
immersive experience for Board members, CEOs
and Senior Managers. The challenge sees them
take on the experience of a day in the life of a
family staying at Ronald McDonald House.

In July, eleven senior business leaders in
Tasmania banded together and raised over
$16,000 in support of families with seriously ill or
injured children.

The group toured the House, met with families,
provided meals, responded to midnight hospital
emergencies and workshopped solutions to
business challenges faced by Ronald McDonald
House Charities Victoria & Tasmania.

It's incredible how quickly the leaders formed a
deep bond while having a first-hand insight of
what many families face each day.

The group were so inspired by their experience,
they committed to visit the House again to cook
meals for families to access after a long day on
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the ward. They have become lifelong advocates
for the work of Ronald McDonald House Charities
Victoria & Tasmania. We are so honoured to have
such committed supporters.
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emotions — laughter, tears, and even a midnight
delivery of an Eeyore toy to the Royal Hobart
Hospital.

This unexpected journey with RMHC VIC &

%o ,o tY¥8eT8exe y~' +:Ue . 7d~8e ;"Ge’ &eUzx Ao
struggles that families face when dealing with a

child’s serious illness.

What struck me most was how quicRly
connections were formed as we all came together
for a cause that truly matters. I'm incredibly
grateful for the support from friends, family, and
colleagues who donated. This experience was raw,
real, and a reminder of the power of community in
moments that matter most.”
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20 years to a tee

In October, we held our 20th annual Victorian
Golf Day at the spectacular National Golf Course
at Cape Schanck. The weather held out and
made for a perfect day on the course for our 37
Hole Sponsors!

Fun and fundraising were had on and off the golf
course for our 240 keen attendees. Our golfers
spent the evening enjoying dinner, raising vital
funds through an auction, pledging to support
nights of accommodation for families, laughing
alongside comedian Dave Thornton and were

even surprised by the singing waiters!

The best part of the day was raising an incredible
$117,410 to ensure families have access to the
essential services provided by Ronald McDonald
House Charities Victoria & Tasmania.

The successful day and fundraising result were
only possible thanks to those who joined us.
Thank you to our Principal Sponsor, Stillwell
Motor Group, the players, guests, and volunteers
who went above and beyond to achieve such

a life-changing result for families of sick and
injured kids.
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Thank y,

to our Incredible Partners

It takes a village to keep our Houses, Family
Rooms and programs running. This is why we

are so grateful to our committed Partners for
their tireless efforts and contributions throughout
the year.

Our Partners all play a key role in ensuring families
have access to the best possible care while their
child is undergoing treatment. None of our work is
possible without their ongoing support.

On behalf of the thousands of families you help,
thank you.

Mission Partner

McDonald's is Ronald McDonald House Charities’
founding and Mission Partner. We are more than
thankful for their generosity and ongoing support
over the past 44 years. McDonald's Corporate,
Licensees, and their customers continue to show
their commitment to helping even more families
of seriously ill children across Australia.

Thank you to the entire McDonald's system for
their unwavering support. You help to change
lives every day.

Hospital Partnerships

Working together with our Hospital Partners

is vital in delivering our mission to provide
family centred care. We are committed to
extending our hospital outreach, creating clear
and open communication and building long
term relationships to deliver the highest quality
standards of family care.
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We are so grateful to our Hospital Partnerships
and networks, who include:

- Albury Wodonga Health

- Joan Kirner Women's and Children's Hospital,
Western Health Sunshine

Mercy Health for \Women and Children
Monash Children's Hospital
Royal Hobart Hospital

- Sunshine Hospital

- The Royal Children's Hospital

+ The Royal Women's Hospital

+ Western Health

Together, we know that we can continue to put
the health and wellbeing of families first.

Community Partners

It's heart-warming to see the outpouring of
support from our Community Partners each
year. From holding events and donation drives,
to being some of our biggest advocates - the
support never ceases to amaze us.

Thank you to every group who has dedicated
their time and energy to showing their support
for Ronald McDonald House Charities Victoria

& Tasmania. We'd like to acknowledge some
specific groups including Sandra and her
gift-wrapping service, It's the Little Things,
Freemasons Foundation Gregorios Lodge, Grow
to Be,, The Rotary Club of Carlton and schools
Melbourne Grammar and Wesley College.

Thank you for your passionate support.

Corporate Partners

We'd be lost without the support of our
Corporate Partners. Their ongoing support
throughout the year ensures that families have
somewhere they can turn.

The support comes in a multitude of ways,
including being matching partners and inspiring
the community to support, joining group
volunteering opportunities and providing
home-cooked meals for our families and gifting
mission-critical funding.

\¥hatever the need, our Corporate Partners are
always there to provide. We are incredibly thankful
for their support and look forward to continuing
these partnerships in the years to come.

A special thanks to Northern Trust, Canaccord
Genuity, Don Smallgoods, Nicepak, Tassal, Sports
Entertainment Network and Aurora Energy.
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lending a hand

Our families tell us that often it's the small
things that make the House feel like their home.
The services provided by our Group Volunteers
are a huge part of creating this welcoming
environment.

The support offered through Group Volunteering
is like a giant hug for our families - coming back
to a home-cooked meal after a long day on the
hospital ward offers much-needed and much
appreciated practical support.

Groups cook up a storm to provide families with
home-cooked meals and baked goods. They
also help with the ongoing tasks like, organising
pantries, building donated furniture or tending to
the garden - every bit helps.

With humble beginnings, the program unofficially
started with a community's generosity of a
casserole being dropped into the House. Since
then, we're proud to say that the program has
continued to grow and is now a core part of the
success of the House.
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139

Meals from the Heart

26

Freezer Food Cook-ups

53

Baking with Love

20
Working Bee

238

Group Volunteering
session (156 corporate, 82
community)

9520

hours of volunteering
through Group Volunteering
workshops

turns purple

McHappy Day means much more than just
making sure you eat a Big Mac on Saturday 16
November!

As part of the campaign, a host of stars, including
AFL players and Joel Creasey, were on hand to
visit the Houses in the lead up to the big day. The
real drawcard though, was our favourite purple,
McHappy Day Ambassador, Grimace, who led
the way in the 2024 festivities.

One of our brightest highlights was his visit to our
Parkville House on the day prior, before making it
over to The Royal Children's Hospital.

Popular Hit 100.9 duo, Dan and Christie,
broadcast live from the House that morning,
where they also gifted one of our beautiful
families $1,000 in an on-air challenge!
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Dan and Christie were at the tail-end of an intensive
two-week tour of Hobart and Victoria, where
they visited Houses, families and McDonald's
restaurants, discovering the importance of
supporting RMHC and McHappy Day.

The families also loved the added excitement
of all the McHappy Day action, bringing much
fun and joy to their day!

Staff and volunteers visited their local McDonald's
restaurants to thank them for their support, and
quickly found themselves swept up in all the
colour and energy of the enthusiastic crews!

Nationally, the day raised just over $6 million,

a phenomenal result! We can't offer enough
thanks to McDonald's, our Founding and Mission
Partner, for all the support they offer to the
families who need our services,




INn Wills

WHEN PEOPLE WANT TO SUPPORT FAMILIES BUT CAN'T NECESSARILY
ALLOCATE THE FUNDS IN THE CURRENT YEAR, MANY CONSIDER
INCLUDING A LEGACY GIFT TO RMHC VIC & TAS IN THEIR WILL.

Read about Joan and Muriel, who wanted their
life earnings and their incredible legacy gift to
support rural families.

Two inspirational trailblazers

On 4 February 2023, the world lost a remarkable

woman when Joan Heard passed away at age 93.

Joan Heard and Muriel Morrish at Muriel's goth birthday celebrations.

Years earlier, Joan and her late partner, Muriel
Morrish, decided to leave behind a legacy that
would truly make a difference to rural families.

Living on the outskirts of Bendigo, though
childless themselves, they felt a deep
connection to families with seriously ill children
and their need for support. Moved by stories of
how RMHC VIC & TAS keeps families together
during challenging times, Joan and Muriel made
the heartfelt decision to name the organisation
as a significant beneficiary in their Will.

Their generous gift will support RMHC VIC &
TAS's mission to help families when they need it
most, a cause close to their hearts.

50 Ronald McDonald House Charities Victoria & Tasmania

Joan and Muriel's own lives were filled with love,
adventure and a pioneering spirit.

Firm friends since their early teens when they
went to teachers college, the two girls from
farming families understood the difficulties of
leaving the farm for any length of time to get to
hospital, let alone stay there extensively.

The primary school teachers turned cattle
breeders after a chance meeting, and they
became trailblazers in Australia's Murray Grey
cattle industry, with national recognition and
awards named in their honour.

Both Joan and Muriel were consistently active

in supporting causes and fighting for change

in their community and industries. They were
enthusiastic philanthropists, and managed
properties in the Bendigo area where people in
need could stay at no charge when they needed.

Joan and Muriel's incredible story serves as an
inspiring example of how individuals can make

a profound difference through legacy giving,
supporting the ever-changing needs of seriously ill
children and their families for generations to come.

Joan Heard at her home in 2023.

IN NUMbers

2024 MARKED ANOTHER YEAR OF GROWTH AND IMPACT, POWERED BY
THE INCREDIBLE GENEROSITY OF OUR SUPPORTERS.

Through the combined efforts of individual donors, community groups, organisational partners, and

our corporate supporters, we've not only maintained but strengthened our essential services for families
in need. Our financial stewardship continues to prioritise creating a genuine home away from home that
goes beyond accommodation to offer relief during challenging medical journeys.

4% 1%

6%

“Eligible families (those living over 100km from treatment and
interstate) can claim the Patient Accommodation Travel Scheme
(PATS) subsidy from the government. We never charge families
to stay with us—your support ensures our doors remain open
regardless of a family's ability to access PATS.

4% 1%
5%

Income 2024

B Event Fundraising

B Patient Accommodation Travel Scheme”
B RMHC Australia Mission Grant Funding
Donations and Grants

Bequests

Investment income

RMHC Global Grants

McDonald’s Partnership

As our Founding and Forever Partner, McDonald's provides
approximately 30% of our income across income streams,
through funding and grants (through RMHC Australia),
supporting events, store fundraising, generous donations
from licensees and staff, and of course, McHappy Day. Their
extraordinary commitment spans from major fundraising

events to grassroots store initiatives, making a transformative

difference in our ability to serve families in need.

Expenses 2024

Bl People

M Facility Expenses

B Events

Depreciation Expense

B Fundraising Investment
B Learning Program

B Administrative Expenses
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Trusts and Foundations

Almax Family Trust

Collier Charitable Fund, a donor of Lord Mayor's
Charitable Foundation

Community Bank Pinewood

CVGT Employment

Freemasons Foundation Victoria
Godolphin Australia Pty Ltd

Grifols Australia

Gringlas Family Charitable Fund
Gualtiero Vaccari Foundation

Nelson Alexander Charitable Foundation
Northern Trust

RMHC Australia

RMHC Global

Susan Blackley Trust

TG & JM Matthews Foundation

The Pierce Armstrong Foundation

Estates

Estate of Maureen Carmel Ashford
Estate of Valma Mary Cox
Estate of Joan Heard & Muriel Morrish
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Confirmed Bequestors
Shane & Thisara Coster
James Elliott

Alisha Friend

Elaine Fuller

Gus Lambden

Belinda Moss

Aimee Phegan

Tenielle Reid

Geoff & Katina Sanger
Denis Shaw

Jan Slegers

Jason Wall

Ben Westover

Major Donors

June Bramich

Ellis & Denise Richardson
Sauervein Family

Danny Wallis

Founding and Mission Partners
McDonald's

to best practice

We are so proud of our dedicated team.

Every person in the team has extensive
experience in their respective fields, and
everyone is incredibly passionate about working

with Ronald McDonald House Charities Vic & Tas.

Their commitment is demonstrated every day,
working tirelessly in support of sick children and
their families.

CEO
Peter Bishop

Board Directors

- Garry Thompson - Board Chair

-+ Sarah Connolly

- Alice Gilbertson

- Julia Hernan

- Adele Mclintosh
Patrick Moloughney
Kelly Nardella

- Tony Pearse

- Claire Richards
Danielle Smith
David Upham
David Zalunardo

Staff

Our wonderful staff are centric to mission
delivery at RMHC VIC & TAS. Their commitment,
compassion and dedication to supporting
seriously ill children and their families shines
through their work each day.

RMHC VIC & TAS employs 76 staff across
four Ronald McDonald Houses, three Ronald
McDonald Family Rooms, and the Ronald
McDonald Learning Program, as well as

our corporate support team (Fundraising &
Marketing, People & Culture, Finance).

Our teams are built on shared values and genuine
drive to deliver the highest quality service and
experience for all our stakeholders - we take
pride in our relationships, collaboration and
inclusion of all families, volunteers and supporters.

FullTime 20
Part Time 32
Casual 24
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Volunteers

\X/e love our volunteers!

Our volunteers are a group of very special people - they are invaluable assets to our Houses, Family
Rooms and events. They're actively involved in many roles, from housekeeping to administration, special

events, transporting families, as well as cooking meals.

On behalf of the Board, staff, and most importantly, the families we help, we thank each and every one
of you from the bottom of our collective heart, and we simply couldn't function without you.

No. volunteers 251
4677
18,797

No. volunteer shifts
Total volunteer hours

Parkville 1,717
North Fitzroy 3,632
Monash 817
Hobart 4,043
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Wodonga Family Room 1,597
2,574

Monash Family Room

Joan Kirner Women's
and Children’s at Sunshine
Hospital Family Room 49

1,540
2,828

Shuttle Bus Services
Events

that's still needed

There are so many ways you can get involved and show your support for the families who rely on Ronald

McDonald House Charities Victoria & Tasmania.

From making a donation, organising your own fundraising event, sponsoring a room or donating your
time - no matter how you choose to support, every bit helps to deliver support and programs to

seriously ill children and their families.

So, how can you help?

One-off or regular donations

N It's easy - through our website,
in just a few clicks, your financial
support can help keep families
together in times of need.

Gift in Will

Leave a legacy for future
generations. Speak to a member of
our team to hear how even a small
percentage of your estate can make
a huge difference to families doing
it tough.

I\

Host or participate in a

~ fundraising event
Fundraising can be fun, because
you can make it whatever you want:

tea party, fun run, head shave! Get
started on our website today.

H

x

Adopt a Room

More significant donations can
cover costs associated with the
upkeep of a room in one of the
Houses. Your support helps ensure
a room of support for a family.

Group Volunteering

Bring your work team to one of
the Houses to support families.
Experience first-hand the positive
impact that volunteering can have.

Workplace Giving

Giving directly from your pre-tax
salary is one of the best ways to give.
Find out more on our website.

Families need your support now more than ever

rmhcvictas.org.au
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We would like to thank the thousands of individuals - from families,
corporate partners, community organisations, clubs and companies -
all who made generous contributions throughout 2024.

Keeping families close™

Ronald McDonald House Hobart
62 Collins Street, Hobart
(03) 9966 8480

Ronald McDonald House Monash
33 Kanooka Grove, Clayton
(03) 9966 8460

Ronald McDonald House North Fitzroy
at Casa Elda Vaccari

863 Brunswick Street North, North Fitzroy
(03) 9966 8440

Ronald McDonald House Parkville

22 Gatehouse Street, Parkville
(03) 9966 8400

v
{

¥

#KeepingFamiliesClose
rmhcvictas.org.au

@o rmhcvictas @rmhcyvictas

Ronald McDonald Family Room Monash
Monash Children’'s Hospital
(03) 8572 3726

Ronald McDonald Family Room

Joan Kirner Women's and Children's at
Sunshine Hospital

Sunshine Hospital

(03) 8345 0888

Ronald McDonald Family Room Wodonga
WWodonga Hospital
(03) 6024 5206

Ronald McDonald Learning Program
863 Brunswick Street North, North Fitzroy
(03) 9966 8440

RMHC VIC & TAS

victas@rmhc.org.au

863 Brunswick Street North, North Fitzroy
(03) 9966 8420



